Westside Little League
Board Meeting Minutes
December 1st, 2011, 7:00 p.m. (at Round Table Pizza Parlor)

Present at the Meeting:  Gary Rauscher, Nikki Rauscher, Noelle Boccignone, Tom Millett, Dave Oeschger, Curtis Allmon, Nick Postag, Tim Farnham, John Teixiera, Rob Tilney, Keith Valory, Mike Giovacchini, Gaspar Torregroza

Not present at the meeting: Craig Ellegood and Pat Polk

Meetings:  

Registration:
· Keith is going to include the Buyout rules in the Registration form.  The registration fee is to include $40 buyout for Snack Shack and $30 buyout for the Hit-a-Thon Family Day. 
· The Board proposed to spend money on putting banners around town to advertise the Santa Clara Little League Registration Day (Rob is going to find out the cost of the banner from his friend)
· Curtis is going to create and maintain the 2011-2012 Registration lists.

Rules:
· The local rules book will need to be reviewed and approved by the Board at the next meeting.
· There was some discussion about how to deal with parents that do not want their kids to play for certain coaches, and it was decided without resolution that parents would be instructed to discuss with the coaches themselves.  

Equipment and Safety:
· Mike needs help with inspecting the team’s equipment bags.  
· Noelle will work with Mike to ensure the coaches’ emergency cases are up to date.

Interlock Update:
· We still need to hear back from Campbell.  Moreland and Homestead are confirmed.

Coaches Updates:
· 3 coaches guaranteed for Minor
· 2 coaches guaranteed for Farm
· We still need help getting more coaches/managers for Rookie and T-Ball 

Snack Shack:
· Nikki and Keith will work on rekeying Batting cage, dugout, and equipment shed.

Umpire Director Update:
· [bookmark: _GoBack]Tim proposed we make it mandatory that all coaches must be trained to umpire at least 2 games and also attend the umpire clinic.  John Teixeira made a motion that all Major and Minor managers and coaches be required to umpire (bases or plate) at least two games in the division immediately below their own division, which was seconded by Mike Giovacchini and approved by the Board.

This meeting was adjourned at 8:37 p.m.  


