Westside Little League
Board Meeting Minutes
January 28, 2012, 4:00 p.m. (at Westside)

Present at the Meeting:  Gary Rauscher, Tom Millett, Dave Oeschger, Curtis Allmon, Nick Postag, Tim Farnham, John Teixiera, Rob Tilney, Keith Valory, Mike Giovacchini, Gaspar Torregroza, Craig Ellegood and Pat Polk

Not present at the meeting: Nikki Rauscher and Noel Boccignone

Keith presented the updated registration numbers to the Board.  As of January 28th, we have 258 kids registered for the 2012 season, and expect to register between 10 and 20 additional Rookie and T-Ball players by mid-February.  Breakdown of age groups are as follows:

	Age Group
	Number of Players

	12
	29

	11
	26

	10
	31

	9
	31

	8
	22

	7
	31

	6
	32

	5
	36

	4
	20

	
	258



After discussion, the board approved the following team structure for the 2012 season:

	Division
	Number of Teams
	Roster Spots

	Major
	4
	12

	Minor
	5
	11

	Farm
	5
	TBD

	Rookie
	5-6
	TBD

	T-Ball
	5-6
	TBD



After discussion, the board approved the following coaches (assistant coaches to be ratified and approved and next Board meeting):

	Division
	Coach

	Minor
	John Harvie (or Frank DeSouza)

	Minor
	Randy George

	Minor
	Chris Dominguez

	Minor
	Ron Verella

	Minor
	Matt DiLorenzo

	Farm
	Mike Soden

	Farm
	Dean Young

	Farm
	Dave Maldanado

	Farm
	Morgan Chaloux

	Farm
	Jeff Tanguay



After discussion, the board approved the 2012 Bylaws and local rules with the following changes:
1. 10 and 11 year-olds shall generally be “minor must picks”, provided that the minor coaches, Player Agent and President, may by consensus hold any such player in the Farm Division if there are legitimate safety concerns for such player.
2. In the Farm Division, a team may play any portion of a game with 8 players in the event that they do not have any other players present.
3. In the event of an odd number of teams in the lower divisions, the play-off format will be a double elimination tournament.
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This meeting was adjourned at 5:10 p.m.  


