Westside Little League
Board Meeting Minutes
November 3rd, 2011, 7:00 p.m. (at Round Table Pizza Parlor)

Present at the Meeting:  Gary Rauscher, Nikki Rauscher, Noelle Boccignone, Tom Millett, Craig Ellegood, Curtis Allmon, Nick Postag, Tim Farnham, John Teixiera, Pat Polk, Rob Tilney, Keith Valory, Mike Giovacchini.

Not present at the meeting: Mike Souza, Dave Oeschger, Gaspar Torregroza

Meetings:  

· A motion to approve the October Minutes was made by Rob Tilney, and seconded by Nick Polstag and unanimously approved by the Board.

· Gary Rauscher presented the 2012- 2013 proposal budget and expenses.  

· Proposed to increase $10 in registration fees across the board
· Bring back fundraiser buy-out of $30
· Discontinue buying pants for All levels due to many issues such as sizing, quality, and styles
· Instead re-direct the savings from the pants into new equipment
· Increase field maintenance budget to $6000

· Rob Tilney and John proposed that we continue to provide pants for the T-Ball players and also to the underprivileged children.
· The Board approved the following expenses:
· Increase the Safety budget from $500 to $2,200.  This increase will enable us to provide CPR training to coaches and to purchase a defibrillator for the League.
· Photography.
· A motion to approve the No Pants policy was made by Mike Giovacchini, seconded by Nick Postag, and approved by the Board.

· Registration/Marketing (Curtis)
· Key Dates: 
1st Try-Outs: January 21st
2nd Try-Outs: January 28th 
Registration: January 5th and January 12th (7pm-9pm)
January 8th and January 15th (10am-2pm)
Opening Day:  March 10th, 2012
Closing Ceremony: June 16th, 2012

· Curtis needs help with the signups and he also needs help distribute flyers to the community.
· Registration form needs to be modified – Keith is going to check with Matt Allen.

· Interlock Update – Homestead somewhat interested, Moreland is OK, Campbell not yet committed, and Briarwood really wants to play with us.  

· [bookmark: _GoBack]Lower Division Coaches Update - 
-      Not too many responses for coaches positions

· Umpire Director Update – In order to eliminate the cost of paying for the umpires in the Farm Division, Tim Farhnam suggested we make it mandatory that all coaches in Farm must be trained to umpire at least 2 games. No approval or decision was made.

· Fundraiser Update – Tim Farhnam wants to bring back 50/50 Raffle. 

· Field Maintenance Update -  (see Pat Polk’s List)

· Others:  
· Pat Polk provided a list of ideas on how to make Westside more competitive and also to keep the kids active.
· Craig Ellegood suggested that Westside should identify coaches and players for All-stars  ahead of time so the kids can get used to playing together as a team.
· The Board declined unanimously to host the District Post Season Tournament games. 

· This meeting was adjourned at 9:07 p.m.  Craig Ellegood made a motion to adjourn, which was seconded by Rob Tilney and approved by the Board.



