Westside Little League
Board Meeting Minutes
October 6th, 2011, 7:00 p.m. (at Round Table Pizza Parlor)

Present at the Meeting:  Gary Rauscher, Nikki Rauscher, Noelle Boccignone, Tom Millett, Dave Oeschger, Gaspar Torregroza, Craig Ellegood, Curtis Allmon, Nick Postag, Tim Farnham, John Teixiera, Pat Polk, Mike Sousa, Rob Tilney, Keith Valory.

Not present at the meeting: Mike Giovacchini.

Meetings:  

· The Board approved Tim Farnham, Gary Rauscher, Gaspar Torregroza, and Al B to be the managers for the 2012 Major Coaches.

· The Board will make a decision on whether to increase registration fees for two divisions – Major and Minor after Gary Rauscher presents the 2012- 2013 proposal budget at the November meeting.

· Interlock – Keith Valory to talk to Homestead, Campbell, and Moreland.

· Preliminary Key Dates: (Nick/Curtis) – will need to finalize at the next meeting.
Early Sign Up: December 3rd and December 10th
1st Try-Outs: January 3rd and January 4th
2nd Try-Outs: January 21 and January 28th 
Late Registration: January 11th and January 18th
Opening Day:  March 10th, 2012
Closing Ceremony: June 16th, 2012
TOC Game: ?

· Capital Improvement Plan (Pat Polk)
a. Pat requested for volunteers to help with some of the items from the maintenance list. 
b. Pat proposed to form a Maintenance Budget Committee to discuss budget and repair cost.   
c. Pat suggested the League should look into getting a spot at the Santa Clara Wine and Art Festival to raise money in order to cover for the cost of the maintenance, repair, and operations.

· [bookmark: _GoBack]This meeting was adjourned at 8:40 p.m.  Craig Ellegood made a motion to adjourn, which was seconded by Tim Farhnam and approved by the Board.



